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IT was not easy 1o nail down an interview

(pic) who has stayed low-key sihce coming on
hmnlm]an 2020,

always prefer to let the resulis do the
lanung, he quips, as he settles into his first
faceto-face media exclusive at the group’s
new saiellite office in Kuala Lumpur, at KL
Eco City.

But away from the limelight, Syed Mohamed
has had his work cut out for him in steering a
group with RM23.4hil in assets - making JCarp
one of the country’s largest state-owned

Eroups.

M'.C‘avh‘]-lﬁ or no, it was do or diefor us. If we
T pivol enough, we would not

have su.lmveg."u;keh{zus StarBizWeek without

mincing his words.

JCorp is a major shareholder of prized
assets such as Bursa Malaysia-listed KPJ
Healthcare Bhd, phm.mnn p Kulim (M)
Bhd, plus QSR Brai um
KFC and Pizza F

Singaj
As Johor's principal rlevﬂupmﬂ\( institu-
tion, it has buill 34 industrial parks. and

ut cash flow poor.
And to be quite frank, we were all over the
Place, being involved in a multitude of busi-
nesses - it was clear that we could not possibly
continue with the same approach,” he admits.
mm:mmmmamwemonanawn—
ded largely on borrow-

mp.[l faced a debt crisis on at least two
occasions in the lsllsl(stru:yedlochnm
mnuﬁdemcasgﬂuws to meet the huge debt

tions.
Fast forward to today and jCorp looks like
quite a different corporate animal.
Under a reinvention plan themed |Corp 3.0,
wlu:hwu mll!d out in 2020, operations have

Future-proofing JCorp

Tasked with helming the state investment group, its president and CEg glammed
the reset button since coming on board in early January 2020. The group is looking
very different now.

into four core
a;nhnm wellness and healthcare; !nnd
and restaurants; as well as real estate and

infrastructure.
'Th!nh)emv! is to future-proof and ensure
af JCarp as an
lnsl'i‘mﬂun.

“Towards this end. we were quite clear that
we needed to exit from business activities
other than our four core segments. And if any
of these four segments have non-strategic
am those 100 will be divested.” says Syed

ed, who previously had a stint with
me Johar State Economic Development Co
(the predecessar of JCorp) in the late 19805 to
early 1990s.

As for |Corp's investee companies, he says
“we want them to be either No. 1 or No. 2 in
their industries”.

Far the reinvention plan to be executed in a
structured way, there is a guide or what Syed
Mohamed calls the “3-3-5 playbook®,

This encapsulates the three objectives it

wants to achieve, three areas of focus and a
ﬂvc-pmngzd stralegy that indudes corporate

and investmeni management,
nmmm restructuring, future of work, :Insm]

core segments and its prudent financial man-
The four core businesses of JCorp agement should Lmit downside risks for irs
credit metrics.
REALESTATE & :
> Kulim (M) Bhd | INFRASTRUCTURE 1POs of Kulim, QSR on the cards
’WMS > Johor Land Bhd In recent months, there has been a lot of
(M) Holdings Bhd | > TPM Technopark talk on the potential initial public offerings
| Sdn Bhd ﬁ) of :;;:6:; the p's investee compa-
nam R and Kulim.
WELLNESS & SRR il Skl iy Both jes were once listed an
HEALTHCARE > Damansara Assets Sdn Bhd Bursa Malaysia before being taken private.
> KPJ Healthcare | »AAgar to Syed the [POs are
Bhd » A Salam REIT I pipetine.

FY21 performance

Revenue: - Profit after tax: Total assets:

RMS5.14bil vw' RM379mil Yor - RM23.4bil

year-on-year

Source: Johor Corp TheStar graphics
Mohamed explains. vention plan is still very much a work in

Beefing up and inculcating a culture of

sirong col te governance was another
thing 5{!5 Mohamed did when
Towards this end, the group roped in an

he came

:mlgnurmnm (ESG) initiatives.

Management makeover

But before that, one of the first things Syed
Mohamed did was a management sha]m-\lp at
the holding company level.

Everyone in the current management team
Is new, except rur one person who has been
with [Corp since 2018.

Why the total makeover? He explains that
w drive a Jarge-scale oransformation such as

this requires “horsepower” of the right quali-
Ues,

Besides that, the workforce at the JCorp
holding company level was also reduced. By
next month. it will be down to 80 people from
about 440 in 2020,

“We were duplicating some of our investing
mpanks‘ activities at the holding company

“Why should we waste resources at the top
when we have got a dedicated manngemen:
team al the investee companies' level?

S0, we rationalised and redeployed,” Syed

UNIT KOMUNIKASI KORPORAT

consultant to help strengthen
the (nstitution’s governance structure, poli-
cies and framework to meet global best prac-
tices.

“The corporate governance of this institu-
tion must be strong. Because if we come up
with a plan to future-proof JCorp, but do not
have a good defence, it will not mean a
thing.”

Earnings reboot and debt issue

Adhering to the highest standards of corpo-
rate governance will also allow |Corp to bal-
ance its economic and social roles.

“In whatever we do, we will not depart
from the purpose of our creation that is
“Membina dan Membela’,

*This Is sacrosanct and still very much rel-
evant. [Corp has a social abligation, but there
must be returns. Otherwise, how would we
be able to perrunn‘:lnm:lhz other part of our

creation, which s distribution?” he
says, adding that all the projects it undertakes
must camply and contribute to ESG.

To be sure, the initiatives under the rein-

pr?m“ they are bearing fruit. One clear proof
Is our financial performance, which is strong-

er. Our balance sheet has also improved and
w:- are ready for our growth thrust. We do
not discount petential acquisitions, but this
mns: be aligned to our four core businesses,”

rm the financial year ended Dec 31, 2021,
ICarp posted a Tmm after tax of RM379mil, as
compared (o a RM237mil a year age.

Revenue rose 19% year-on-year lo
RMS5.13bil, driven by the agribusiness seg-
ment, which saw revenue up by 45% on the
back of strong crude oil prices.

Debt, meanwhile, stood at RM1.8bil from
RM5bil before, brought down from money
raised from its menl sukuk issuance, plus
savings from the cing of loans with
high interest rnln

“We also sold Menara | {in Jalan Tun
Razak. Kuala Lumpur) to a local company,
while the gradual divestment of non-core and
non- sln\rslc assets can go towards lowering
debt further.”

JCorp's debt restructuring had caught the
altmunn of RAM Ratings, which ascribed it
y mu,%hurtu AAA rating for J.ls

Illm
The ral ill a March 2022
moted that the group’s initiatives to exit non-

“We are keen to have this happen. For QSR
we have been evaluating an [PO for some
time and it is really a matter of determining
the best time to go to market.

“As for Kulim. we have done a lot to fix it up
and we are driven to hold the pole pasition n
the sectar.

“With palm oil prices expected to remain
better than hnsmnu] value, we hope (ogaa
valuation of around RM4bil for Kulim*

says.

However, [Corp intends to list Kulim as a
pnrt plantation entity.

Kulim has over ss.lmm of land bank

mostly in Johor. Its yield per ha at 2011
tonnes puts it in top tier as compared
peers. The plantation company also has an oil
and gas venture via EA Technique (M) Bhd
This will be divested before any corporate
exercise is done, adds Syed Mohamed.

“We also have plantation operations in
Indonesia, which we are in the midst of sell-

“Although llllsis\mmnou: core business,
we do not want o be in

“The state guwmmem Was quite excited
and Kulim w spearheading this. We

h,opemhiln:h“ byu\undnfdmm
o the business model will

the big punmmn mmplmssnu;mh("on
be interested in coming in as a hub

“The spoke would either be small
:rsorpeapl: who do not awn land, but they
want to wurk in this project.” he shares.

On market talk whether QSR will consider
a listing In Singapore. he says “there are
many options on the table”

“What is impartant is we have grown a
strong business over the years and it is now
time to evaluate and decide what is best for
QSR together with the other shareholders”.

He points out that the rmunn chain
operator was able to g'er\enup
levels of revenue during the 2020- m_]m
thanks to its swift shifl (o eCommerce

“The pandemic forced us to review the

jon and structure of our
jow, we are going o have more drive
or push carts

'\mmalsomwmmehcmolmu
and if they are under
‘market

digitalisa-
ton is a core driver of JCorp’s reinventian

strategy.
Interestingly, what turned out to be a threat

Initially, became an unexpected opportunity
ro: ]Corpwtm it med:ed its digiral rans-
following the outbreak of Covid-

‘Wehaﬂlhrgem{humun;aﬁm-tn
organisation by 2025, this now can be
achieved by 2023,° he shares.

Its ultimate objective is to reap value from
the intangible or the non-physical assets of
the group.

“The value is traditionally in the tangible
asset, but we must make sure that value is
also contributed by the intangible assets.

“These umuxemmuum\uun-;;
Iy, new concepts and uct designs,
branding", L

Singapore potential

JCorp is keen to leverage further on the

gmmmnsing. m
mngmgeurleuﬂm!lumﬂmtm

f)mmpm But this is not capitalised effective-

“We have many coming up for Johor
- nany things £ up
S\ﬂmw\kmm|msam Growth
Phnmsamaﬂhnpqwlwuummnﬂhe

johor Strategic Plan 2050, he explains.
Lrg:rmphnunu.mdwtwmm
Fuhnrtu next level bearing in

‘econamic landscape.
'rheslalehasm buuduwhhdﬁ
companies in “.amdm.muhﬂunng.eﬂw

which uw are not ﬂlm.lur vmh.' he adds.
r_from oil, Kulim is also into
Ppineapple cultivation and livestock farming.
albeit on a smaller scale. It has about 500
acres of pineapple plantation that is market-
ed under the brand, Melita. llanlwg:l :‘Lﬁ

Etaﬂe crops, such as
says thai the

However, Syed Mohamed
rand.rml: had triggered the group to relook
13 existing investments in food given con-
cerms on food securit
Towards this end, it will soon be venmuring
into food hubs in the state.
A food hub connects producers or farmers
wi | buyers and end
“JCorp, via Kulim, has done a study on the
business plan of venturing into food hubs

UNIT PERANCANG EKONOMI, JABATAN PERDANA MENTERI

al T Jevaine
nkmk:!dwmm»u.:mim eloping.

w

seAparts, one international airport, and a fan-
=Jﬂkm¢ntm$nnm$

oy Wnﬂd-dﬂzmmmmm
pproach in grow its economy, and

mshmummm o

w“hmmummusmuw\luﬂ,m

i
ﬁmu:-dammmwma

ﬁen-wu‘m
Thl,’rwpncen.unh worth watching
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