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Can a voluntary progressive wage system work

;OHREFER to the pr:ygresslve wage
cy proposed by Economy
Minister Rafizi Ramli that has
been by described by Prime
Minister Datuk Seri Anwar
Ibrahim as voluntary in nature,
based on incentives and linked
to productivity. i
A progressive wage system
a framework that ensures
workers are fairly and reasona-
bly compensated. It usually
entails establishing a minimum
wage that increases as workers
gain more experience or skills.
The system is h:itende% to pre-
vent wage stagnation and ensure
that employees are fairly com-
pensated for their efforts.
Singapore proposed making
the pro, ive wage model
(PWM) mandatory in 2012 for
the bottom 20% of its resident
income earners. The system is
currently implemented in sec-
tors such as cleaning, security
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and retail.

Will the system work if it is
voluntary?

Implementing a PWM could
be motivated by a company’s
desire to maintain a positive
reputation, attract and retain
skilled workers and foster a fair
and ethical working environ-
mm. 'nl\ese are lf::x'\max-dg-msd'dnk-

employers who recognise
that a motivated workforce is a ,
valuable asset that can propel
their company to new heights.

Furthermore, voluntary PWM *
implementation could encourage
healthy competition among busi-

nesses, motivating them to raise

their compensation standards to *

If employers opt out, their - .
workergwouldcgtnﬁﬂéﬁbew remains

paid less and also have fewer -

em
. opportunities for advancement. . |

Mandatory annual

.

increments muylook‘u;l;ryeaung v

Incentive-based compensation
S an app

for closing income gaps and -~ benefits, such as performance dynamics, labour d
improving emPloyee morale. But . bonuses, commissions, profit- and government
it comes with its own challenges. ~ sharing, stock options and e
It could mﬁ;\ﬂose financial bur-  quality-based raises. )
dens on s businesses, jeopar- ~  This approach not only -
dising their viability. Increased *  rewards exceptional perfor-
roduction costs may cause mance but also serves to deter
tionary pressures, resulting  free riders in the workplace.
" In price hikes that will affect ~ *  Nonetheless, a study published
consumers. i " in the “Human Resource
_Furthermore, in the face of . Management Journal” offers a
guaranteed annual pay raises, ~ more nuanced viewpoint. -
ployees could com- ployees who are paid based
lacent and lower their per-  on performance wo; harder,
ormance sm\u : if et.ll‘\‘ey are but,thc;.'y also havehigher iy
not encouraged to exct -~ stress levels and lowe >
:g}imhbr& sl.\,auldtg:x;fore-  fattion. - Frran! ”01.) fliso
‘co e big picture before It is therefore critical to strike
advocating for mandatory salary  the right balance between
increases. | t tivising
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